PHONG GD&PT HUYEN NUI THANH  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN TRAI Poc 1ap - Tw do - Hanh phic

S6: 78 /IKH-THCS Tam My Dong, ngay 11 thang 10 nam 2021

KE HOACH TO CHUC DAY HOQC 2 BUOI/NGAY
NAM HOC 2021 - 2022

A. CAN CU XAY DUNG KE HOACH

Can ctr cong van 7291/BGDDT-GDTrH ngay 01 thang 11 ndm 2010 cua B0
Gi4o duc va Pao tao vé viéc Huéng din day hoc 2 budi/ngay ddi véi cac truong
trung hoc;

Can ctr thong tu s6 17/2012/TT-BGDDT ngay 16 thang 5 nam 2012 cua Bo
Gido duc va Pao tao vé viéc hudng dan day thém, hoc thém ddi véi cac trudng
trung hoc;

Cin ct Cong van sb: 159/PGDDT-THCS ngay 09/9/2021 cua Phong
GD&DPT huyén Nui Thanh vé viéc hudng dan thuc hién nhiém vu giao duc THCS
nam hoc 2021-2022;

Can clr vao tinh hinh thyc té nha trudng, truong THCS Nguyén Trii xay
dung ké hoach day 2 budi/ ngay. Noi dung cu thé nhu sau:

B. NOI DUNG KE HOACH
I. PAC PIEM TiNH HINH
1.Thuin lgi va kho khan

* Thuan loi

- Nha truong luén nhan duge sy quan tam dau tu, xay dung co s vat chit,
thiét bi day hoc phuc vu cho viéc ddi méi hoat dong day va hoc ctuia cia UBND
huyén Nuai Thanh, Phong gido duc va PBao tao, UBND xa Tam My Pong va Ban
dai dién Cha me hoc sinh.

- Trudng c6 di phong hoc, 46 dung giang day dap tmg yéu cau day hoc 2
bubi/ngay.

- Ban dai di¢n Cha me hoc sinh luén quan tdm dén nha truong, luén cod
nhitng dong gop tich cuc va gidgi thi¢u nguoi cung tham gia cac hoat dong day hoc,
gido duc ciia nha truong trong nhimg diéu kién, hoan canh phu hop gitp gido duc
hoc sinh hiéu qua.

Trong nhitng nim gan day chat luong gido duc toan dién va gido duc miii
nhon da c6 su chuyén bién dang ké. Truong c6 doi ngii gido vién co tay nghé viing
vang, nhiét tinh, tdm huyét, yéu nghé c6 tinh than trach nhiém cao c6 y thirc vuwon
1€n trong chuyén moén. Mot s6 can bo, gido vién dat danh hi¢u chién si thi dua, gido



vién day gioi cap tinh, huyén. Tham gia diy du cac phong trao do cap trén to chirc
va dat nhiéu thanh tich cao.

- Hau hét cha me hoc sinh quan tam dén viéc hoc tap cua con em minh.

* Kho khan

- M6t bd phan can bd, gido vién, nhan vién thuc té nang luc chua dép Gmg
dung tdm yéu cau doi moi trong thoi dai 4.0 hién nay, con nhiéu kho khin trong
tiép can voi UDCNTT. Hoc sinh hoc theo quan diém phat huy tinh tich cuc chu
dong, nang luc tu hoc cua hoc sinh chua dugc phat huy ding muc.

- Hé théng co s& vat chat — ky thuat phuc vu giang day hoc tap, sinh hoat
van con nghéo nan, lac hau chua dap tmg yéu cau d6i méi. (thiéu nha tip da ning,
phong hoc bo mon, thiét bi day hoc, phong lam viéc, ban ghé hop qui céch, ...)

- Cho dén nay cac cong trinh thiét yéu trong nha trudng nhu nha dé xe, nha
vé sinh cho HS van chua dap tmg dt nhu cau, chua pht hop véi su phat trién.

- Chat luong gido duc mili nhon c6 tang 1én hang nam nhung chua 6n dinh,
chua vimg chic. Cong tac gido duc gia tri song, k¥ ning sdng cho hoc sinh con
nhiéu bat cap, han ché. Tinh trang hoc sinh vi pham phap luat, c6 hanh vi khong
mong doi con kha pho bién. Ti 1é hoc sinh bé hoc hang nam tuy c¢6 han ché nhung
van con c6 nguy co cao, chua cé giai phap ngin chin hiru hiéu.

- Nhiéu hoc sinh c6 hoan canh kho khin, cha me ly hén, it dugc su quan tam
ctia phu huynh; mot sd hoc sinh c6 diéu kién kinh té kha gia thi phu huynh lai
nudng chiéu qua mirc; mot s6 hoc sinh chua thuc sy chim hoc, bo tiét... Thuc té
do gay khong it kho khan cho nha truong trong hoat dong day va hoc; .

- Viéc ung dung cong nghé thong tin trong giang day con gip nhiéu kho
khan d6i véi mot sd gido vién 16n tudi; Website ctia nha trudng chua phat huy
duogc tac dung do s6 gia dinh HS ¢6 may tinh ndi mang con qua t.

- Chua c¢6 gido vién day cac mon My thuat, Cong nghé¢, GDCD.

- Ngudn kinh phi duy tri cac CLB con kho khan.

2 Tinh hinh dgi ngii gido vién va hoc sinh
2.1. Doi ngii gido vién:

Tong s6: 29 ngudi, Nit: 15 nguoi

Trong do:

- BGH: 02 Higu truéng: 1/0 nir; P. Hiéu trudng: 1/1 nit

- Giédo vién: 20/10 nit — GV nguoi dan toc: 0 nguoi (nir: 0 nguoi)

Chia ra theo b mon: Toan: 03, Ly: 02, Hoa: 02, Sinh: 01, Tin: 01, Van: 03, Su:
02, Pia: 01, Thé duc: 02, Ngoai ngir: 02, Am nhac: 01.

- TPT Poi: 01 nguoi (Nam: 01 ngudi Hop dong)

- Nhan vién: 05 nguoi (nit: 4 nguoi)

Ghi cha: Ti 1€ GV/16p: 1,81



S6 Gi4o vién theo mon
TS |Toan |Ly |H6a | Van | Sinh | Sir [Pia | NN | GDCD | TD | Tin | CN | Nhac -
GV MT

20 3 2 | 2 3 1 121 2 0 2 1110 1

2.2. Hoc sinh

Khoi S6 hoc sinh S6 16p BQ S6 hoc
sinh/16p
6 3 95/50 31,6
7 3 97/55 32,3
8 3 94/48 31,3
9 2 87/41 435
Tong cong 11 373/194 33,9

2.3. Chat lrgng Day hoc — Gido duc
- Chét luong day hoc, gido duc:
XEP LOAI HOC LUC HQC SINH NAM HOQC 2020- 2021

Téng HOQC LUC i
Khébi | s Gioi Kha B Yéu Kém
HS SL | TL SL TL | SL | TL SL | TL | SL TL
6 97 27 2784 36 |37.11| 27 |2784| 6 6.19 1 1.03
7 94 24 | 2553 | 47 |50.00| 20 [(21.28| 3 3.19 0 0.00
8 88 15 [15.05| 44 |50.00| 29 [3295| O 0.00 0 0.00
9 91 22 2418 | 47 |5165| 22 (2118 O 0.00 0 0.00
TC 370 | 88 |23.78| 174 [47.03| 98 [26.49| 9 2.43 1 0.27

XEP LOAI HANH KIEM HQC SINH NAM HQC 2020- 2021

 x HANH KIEM

Khéi TO|I—|1§ 50 Tét Kha B Yéu

SL | TL | SL| TL |SL|TL |[SL| TL
6 97 82 [84.54| 14 |1443| 1 [1.03] 0 | 0.0
7 94 75 [79.19| 17 |18.09| 2 [2.13] 0 | 0.0
8 88 75 8523 12 |1364| 1 [1.14] 0 | 0.0
9 91 85 |9341| 6 | 659 | 0 |00 | 0 | 00
TC 370 317 |85.68| 49 |1324| 4 [1.08] 0 | 0.0

- Tinh hinh hoc sinh yéu, kém, luu ban, b6 hoc
a) Bo hoc : 0/370 Ty l¢ : 0%
b) Luwu ban : 1/370 Ty lé : 0.27% (Lop 6)
+ Phong trao xay dung “Trwong hoc thdn thién, hoc sinh tich cwc” duogc
trién khai phu hop véi diéu kién nha truong. T chiic cac budi giao luu sinh hoat,
cac cau lac bd « Vui dé hoc », gido duc ki nang sdng, tuyén truyén phap ludt cho



hoc sinh. T6 churc cac budi tham quan hoc tap ngoai khoa tao sy hiing thu cho hoc
sinh.

+ T6 chire céc hoat dong trai nghi€ém sang tao, tiét hoc ngoai nha truong: T
chirc ra mit CLB Quyén tré em, CLB Tiéng Anh, Sinh hoat trai 26/3, Ngay hoi trai
nghiém, t6 chtrc hudng nghiép cho hoc sinh khéi 9.

2.4. Tinh hinh Co sé vat chat

- Dién tich khuon vién truong: 13.353m? Dién tich binh quan: 37m*/HS.

- Tong s6 phong hoc: 11 Trong d6 phong hoc kién ¢6 11.
Dién tich | Solép | So So So So Dién Dién
truong hoc | phong | phong | phong | phong | tich nha | tich khu
thi nghe |vitinh | Kkhac an ban tra
nghiém | nhin
13.353m* | 10 3 1 1 2 0 0
- biéu kién giang day:

+ Nha da nang: Chua c6

+ Phong thi nghiém - thuc hanh: Gom 3 phong Ly, Héa, Sinh véi dién tich
53.2m° mdi phong, trang thiét bi day hoc day du theo quy dinh.

+ Phong Bo moén: Gom phong Am nhac duoc trang bi day du cac thiét bi
day hoc, hinh anh c4c nha khoa hoc.

+ Phong day Tin hoc: Gom 1 phong véi téng sé may 1a 25 may tinh duoc
két ndi Internet, dam bao yéu cau day va hoc.

- Tinh trang phong hoc: Pung chuén theo quy dinh.

- Thiét bi chiéu sang: Mdi phong gom 04 dén U cong suat 20W.

- Thiét bi tao su thong thoang: Mbi phong c6 gan 05 quat, trong d6 c6 4 quat
xoay tao su thong thoang cho phong hoc.

- Co s& vat chat, phong hoc, thiét bi duoc b tri phi hop dam bao di anh
sang va thoang mat cho hoc sinh hoc tap.

- Nha truong c6 du céac diéu kién vé co s& vat chat dam bao cho viée day 2
bubi/ngay.

II. KE HOACH DAY 2 BUOI/NGAY.
1. Muc dich ciaia viéc day 2 budi/ngay:

Viéc day hoc 2 budi/ngay & trudng trung hoc nham thyc hién muc tiéu giao
duc toan dién, gép phan nang cao chat luong gido duc; dap tng nhu cau cua gia
dinh va xa hdi trong viéc quan 1y, gido duc hoc sinh; tang cuong gido duc ky nang
séng; thuc hién ddi méi day hoc theo chu dé tich hop, day hoc theo dinh huong
phat trién nang luc cho hoc sinh.

2. Nguyén tic va yéu cau doi véi viéc td chirc day hoc 2 budi/ngay




- Viée to chirc day hoc 2 budi/ngay dap tmg cho ddi twong hoc sinh c6 nhu cau,
cha me hoc sinh ty nguyén cho con em tham gia hoc tap; duoc su dé)ng ¥ cua cép trén
c6 thAm quyén.

- Chi duoc to chirc vao cac ngdy trong tudn (tir thtr 2 dén thtr 7); khong gay
“qua tai” di véi hoc sinh.

- Nha trudng to chtrc day hoc 2 budi/ngay dam bao hoan thanh ké hoach giao
duc duoc giao, dam bao chét lugng va hi¢u qua (C6 TKB kém theo).

- C6 toi thiéu sé lwong gido vién theo quy dinh tai Thong tu sb
35/2006/TTLT-BGDDT-BNV dam bao ti 1€ gido vién trén 16p 1,81

- V& co sO vat chat: Truong phai co di phong thong thudng, phong hoc b
mon, thu vién, san choi, bai tap dap ung cho céc hoat dong day va hoc, hoat dong
gi4o duc khac theo dinh hudng truong dat chuan qubc gia.

- Vé thu chi tai chinh: Phai dam béo cong khai, minh bach trong thu, chi va
yéu cau phat trién niang khiéu cho hoc sinh; diéu kién co s& vét chat phuc vu cho
viéc td chirc hoc tap.

Nhu vay, qua ddi chiéu dic diém tinh hinh nha truong véi cac yéu cau day
hoc 2 budi/ngay cho thay Truong THCS Nguyén Trai da dap tng du cac yéu cau
trén, dam bao cho viéc day 2 budi/ ngay.

3. Néi dung day 2 budi/ngay

3.1. Pdi twong hoc, thoi gian

- Pbi tuong 1a hoc sinh khdi 6,7, 8,9 trong toan truong.

- Thot gian mé 16p:

+ Hoc ky I: Bat dau tir 6 thang 9 nam 2021 dén hét Hoc ky 1.

+ Hoc ky II: Tir 18 thang 01 nam 2022 dén hét nam hoc.

3.2. S6 16p day 2 budi/ngay: 11 16p véi tong s6 373 hoc sinh.

Cu thé

- Khéi 6: 3 16p; 95/50 em;

- Khéi 7: 3 16p; 97/55 em;

- Khéi 8: 3 16p; 94/48 em:;

- Khoi 9: 2 16p; 87/41 em;

3.3. Ké hoach gido duc

3.3.1. Ngoai nhiing tiét trong ké hoach day hoc chinh khoa theo qui dinh ctia
Bo Gido duc va Pao tao va hudng dan cua SO Gido duc va Pao tao, ¢ budi 2 hoc
sinh s& dugc luyén tip, 6n tap va nang cao dé bd sung kién thirc k¥ ning & cac
moén: Toan, Ly, Hoéa, Sinh, Van, Su, Pia, Anh, Tin hoc, Thé duc..

3.3.2. T6 chire 16p boi dudng hoc sinh gioéi, phu dao hoc sinh yéu theo Ké
hoach sb: 91/KH-THCS ngay 05 thang 11 nam 2021 cia trudong THCS Nguyén
Tréi (dinh kem).



3.3.3. Bén canh viéc 6n tap theo chuong trinh bam st nha truong td chtrc cho
hoc sinh dang ky thi theo cac mon hoc dé nang cao kién thirc theo chuong trinh bdi
dudng hoc sinh gidi.

3.4. Thoi gian biéu

- S6 tiét day budi sang: 5 tiét;

- S6 tiét day budi chiéu: 4 tiét;

Cu thé:

Khéi 6: day cac budi chiéu thir Tu, Bay

Khdi 7: day céc budi chiéu thr Hai, Tu

Khéi 8: day cac budi chiéu thu Hai, sang tha 5

Khéi 9: day cac budi chiéu tht Tu, sang tha 5, chiéu thi 7

Khoi Mon S6 tiét ting day chi dé Tong s6

bam sat tiét
Ngit van 2 tiét x 6T x 2HK =36 (PD)

6 | Toan 2 tiét x 6T x 2HK =36 (PD) 72
Anh 2 tiét x 6T X 2HK =24 (PD)
Ngit vin 2 tiét x 6T x 2HK =24 (PD)

7 | Toan 2 tiét x 6T x 2HK =24 (PP) 72
Anh 2 tiét x 6T x 2HK =24 (PD)
Ngit vin 2 tiét x 6T x 2HK =24 (PD)

8 |Toan 2 tiét x 6T x 2HK =24 (PP) 72
Anh 2 tiét x 6T x 2HK =24 (PP
Ngit van 2 tiét x 6T x 2HK =24 (PP)

9 | Toan 2 tiét x 6T x 2HK =24 (PD) 72
Anh 2 tiét x 6T x 2HK =24 (PD)

3.5. N§i dung giiang day

Gido vién giang day xay dung ndi dung luyén tap dam bao cac yéu cau:

+ Gitip d& hoc sinh yéu kém va bdi dudng hoc sinh c6 ning khiéu & cac mén
hoc dac biét 1a cac moén: Van, Toan, Anh, Ly, Hoa. Noi1 dung 6n luyén cu thé &
ting 16p can dugc trao doi trong to bd mon, nhém chuyén mén tap trung vao
nhiing kién thirc, k¥ ning da hoc theo chuong trinh ciia timg tudn hoc theo ké
hoach day hoc do T6 chuyén mén xay dung trén co s& dam bao chuan kién thirc,
k¥ nang va thoi luong day hoc.

+ Céc tb chuyén mon phan cong gido vién tham khao tai li¢u, chon loc noi
dung day hoc cu thé, phu hop véi didu kién day hoc, khéng vuot qué yéu cu co
ban vé kién thirc, k¥ nang ctia hoc sinh.

+ Cac nhom chuyén moén thong nhat ndi dung day hoc va hiéu truéng nha
truong phé duyét noi dung day ddi véi cac To, Khoi va thyc hién théng nhat trong
nam hoc.



+ On tap, hé thong kién thirc co ban.

+ Boi dudng, md rong, nang cao kién thuc.

+ Rén luyén k¥ nang.

+ Khic sau thém kién thirc trong chuong trinh hoc.

+ Hudng dan hoc sinh phuong phép tu hoc, tu danh gia.

3.6. Giao an

Gido vién day hoc xdy dung gido 4n theo hudng din phu hop dic diém cua
mon hoc. Soan du s tiét day theo quy dinh day hoc 2 budi/ngay; gido an soan dam
bao ding ndi dung theo chuong trinh do T6 chuyén mon xay dung va di dugc hiéu
trudng nha truong phé duyét theo hudng dan cia S& Gido duc va Pao tao.

3.7. Ho so, s sach theo ddi hoat dong day hoc 2 budi/ngay.

Mbi 16p c6 SO ghi dau bai dé theo ddi nén nép day va hoc tai 16p theo ké
hoach 2 budi/ngay. Hiu truong thuong xuyén to chire kiém tra, theo doi hoat dong
day hoc cua giéo, vién va hoc sinh. Cac T6 chuyén méwn, cac bd phan co tréc}}
nhiém theo doi tién do thuc hién hoat dong day hoc 2 budi/ngay dam bao ding ke
hoach. .

Gido vién, cac bo p}}u trach cac hoat dong gido duc, nang lghiéu thuong
xuyeén theo doi, ghi nhan két qua hoc tap, rén luyén cua hoc sinh dé danh gia va
thong bao td1 cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

4. Mirc thu: Nha truong thyc hién theo cong van sé So: 141 /PGDPT Nui
Thanh, ngay 20 thang 8 nam 2021 V/v thyuc hién cac khoan thu trong linh vuc giao
duc va dao tao nam hgc 2021-2022, chan chinh tinh trang lam thu trong cac co sé
gido duc va chi dao diéu hanh gia nam 2021. ’

Ngoai ra nha truong thyuc hién viéc mién, giam cho con em gia dinh thudc doi
tuong chinh sach, con md cdi ca cha, me, gia dinh kho khan theo hudéng dan thuc
hién cac qui dinh vé& mién giam hoc phi.

5. Danh sach gido vién tham gia day hoc 2 budi/ngay

STT Ho va tén Trinh do | Moén day Thoi gian day
1 | Huynh Phac Chinh DHSP Toan 2tiét/ tuan
2 | V& Canh Tu CDbSP Toan 2tiét/ tuan
3 | Bui Van An PHSP Toan 2tiét/ tuan
4 | Tran Thi Thu CDSP Toan 2tiét/ tuan
5 | Vuong Thi Thiy Hing PDHSP | Ngit Vin 2tiét/ tuan
6 | Nguyén Thi Kim Phuong | DHSP | Ngit Vin 2tiét/ tuan
7 | Vo Thi Thu Vinh CDSP | Ngit Vin 2tiét/ tuan
8 | Nguyén Vin V¥ DHSP | Tiéng Anh 2tiét/ tuan
9 | Huynh Thi Tuong Vi PHSP | Tiéng Anh 2tiét/ tuan
10 | Huynh Thi Tuong Vi DHSP | Tiéng Anh | - téeggu;?éizuii"h




N . L 3 tiét/tudn phu trach
11 | Tran Thi Thu DHSP Vat li CLB QTE

R N 3 tiét/tuan Phu trach
12 | Chau Ngoc Hiru DHSP TDTT CLB TDTT

I11. GIAI PHAP:

Nha trudng t6 chire cho can bo cong chire, vién chire nghién ciru cac vian ban
huéng din va ndi dung cua ké hoach nay ddng thoi tién hanh nhimg ndi dung cu
thé sau:

- Hiéu truong nghién ciru chuong trinh, phan cong nguoi phu trach dé co
phuong an, ké hoach ciing nhu 1ap thoi khoa biéu chi tiét cho viée to chire day hoc
2 bubi/ngay.

- Gio vién, T6 chuyén mon, cac bd phan xay dung noi dung, ké hoach day
hoc, gido duc, b6i dudng theo hudng dan ctia Bo va ctia S& Gido duc va Dao tao.

- Trong t6 chtrc thuc hién phai tuyét d6i thuc hién nghiém ttc ndi dung, ké
hoach va thoi gian ma nha trudng sap xép.

- Hi¢u truéng co ké hoach kiém tra ndi bd nha truong vé ndi dung day hoc 2
budi/ngay, td chirc danh gia rut kinh nghiém trong viéc thyc hi¢n day 2 buéi/ngay,
dic biét 1a nén nép day hoc, gido duc & budi thu 2.

Nha truong quan tam thyc hién cac giai phap sau:

1. Giai phap thi nhat: Ndng cao nhdn thirc cho doi ngii

Nha truong pho bién vian ban cua nganh yéu cau nhiém vu cua viéc day 2
budi/ngay 14 ciing ¢b va nang cao chat lugng day hoc, giao duc.

Hiéu truong nha truong xay dung ké hoach sat voi thuc tién va bao céo cac
cap quan 1y, nam rd muc dich ndi dung cua day 2 budi/ngay: Nhu kha niang vé doi
ngil gido vién, phong hoc, cac diéu kién dé phuc vu day va hoc.

Ong: Bui Vin Quang phu trach giai phap nay.

2. Giai phap thi hai: Ting cuong cdc nguén lyc

B4 tri di phong hoc, co s& vat chit dé t chtic day 2 budi/ngay

BG tri st dung d6i ngii: Pay 1a van dé trong yéu nhat, doi ngii gido vién can
dugc phan cong phu hop véi nang lyc va trinh do dugc dao tao, kinh nghiém td
chtrc day hoc cta gido vién. Thuong xuyén t6 chirc sinh hoat chuyén mon dé trao
d6i, thao luan va ban bién phap nang cao hiéu qua gid day ciing nhu cac tiét 6n tap
va cac hoat dong gido duc cho hoc sinh.

Huy dong ngudn dong gop tir cac manh thuong quéan (theo Thong tu sb
29/2012/TT-BGDDT ngay 10/09/2012 ctia Bo Gido duc va Do tao) dé hd tro kinh
phi cho céac hoat dong day hoc, gido duc ctiia nha trudng.

Ong: Bui Vin Quang phu trach giai phap nay.

3. Giai phap thw ba: Gidi phdp vé t6 chirc day va hoc

- Gido vién xay dung ké hoach bam sat véi doi tuong hoc sinh cta khoi 16p
minh phu trach, n1 dung kién thirc cua tung mon hoc dam bao vura strc vai hoc
sinh.

- Giao vién phai ton trong ndi dung day hoc; Lap ké hoach va td chire thuc
hién ding theo ké hoach.



- Pam bao gio gidc day hoc, gido duc: day du thoi luong trén 16p theo dung
quy dinh, td chirc cac hoat dong theo duing ké hoach.

Giao T6 truong chuyén mon giam sat viéc 1ap ké hoach va phdi hop véi can
b quan 1y kiém tra viéc thuc hién day hoc.

Ba Phan Thi Thanh Tuyén phu trach giai phap nay.

4. Giai phap thi tw: Kiém tra danh gid cong khai chat lwong

Pé viéc day 2 budi/ ngay thuc su c6 hiéu qua, lanh dao don vi thuc hién tbt
vai tro quan 1y, chi dao, kiém tra thudng xuyén; ddi v6i gido vién phai danh gia
dugc hiéu qua sau timg thoi diém nhat dinh, cong khai r& cho phu huynh két qua
chét luong ctia hoc sinh. Phan loai hoc sinh sau mdi dot khao sat.

Ong: Bui Vin Quang va Ba Phan Thi Thanh Tuyén phu trach giai phap

nay.
Thanh lip Ban Quan 1y day hoc 2 budi/ngay gom:

Ong: Bui Vin Quang Hi¢u truong Trudng ban

Ba Phan Thi Thanh Tuyén Pho Hiéu trudng Pho trudng ban
Ong: Vo Canh Tu TTCM Uy vién

Ba: Tran Thi Thu T6 pho CM Uy vién

Ong: Nguyén Hanh TTCM Uy vién

Ba: Vuong Thi Thuy Hang T6 pho CM Uy vién

Ba: Phan Thi Thu Ba Ké toan Uy vién

Ong : Pham Vin Son TTVP Uy vién

Ban Quan 1y day hoc 2 budi/ngay c6 trach nhiém xay dung ké hoach, phan
cong nhiém vu va theo ddi danh gia viéce to chtrc day hoc 2 budi/ngay.
IV. TO CHU'C KIEM TRA
Kiém tra viéc t6 churc céc tiét hoc & budi 2 nham dam bao gi0 hoc duoc chuan
bi chu déo, duoc cung cép déy du cac diéu kién day hoc nhu day hoc chinh khoa.
Hiéu truong t6 chirc kiém tra thudng xuyén hang tuan, hang thang, hoc ky...
Nhiing thanh tich cling nhu vi pham trong thoi gian hoc budi 2 duoc xem xét
dé danh gia, theo qui dinh; ting cudng kiém tra dot xuét trong cac tiét day dé rat
kinh nghiép trong cong tac giang day cling nhu trong cong tac quan 1y.
Hiéu trudng c6 so theo ddi nén nép hoc tap, gido duc budi 2 day du, dung
qui dinh.
Lanh dao nha truong, cac td, bo phan thuc hién kiém tra theo noi dung, ké
hoach day hoc 2 budi/ngdy. Cu thé nhu sau:
Thuc hién kiém tra ndi bo nha truong theo Ké hoach kiém tra ndi bd truong
trung hoc co s& Nguyén Trai.
- Kiém tra hoat dong cua cac to chuyén mon.



- Kiém tra hoat dong su pham ctia nha gido.

- Kiém tra viéc quan li va str dung thiét bi d6 dung day hoc.

- Kiém tra tai chinh, bdo vé tai san cua nha truong.

- Kiém tra cong tac an ninh trt ty, phong chay, chita chay.

- Kiém tra cong tac thu vién truong hoc.

Trén day 1a Ké hoach t6 chtrc day hoc 2 budi/ngay nim hoc 2021 — 2022 cua
truong THCS Nguyén Trii, toan thé can b, gido vién, nhan vién trong nha trudng
cam két chdp hanh dung cac quy dinh trong qua trinh t6 chic hoat dong day va hoc
2 budi/ngay nhim nang cao chét luvong day hoc, gido duc ddng thoi dap tng ngay
cang tdt hon yéu cau hoc tap cua hoc sinh va nguyén vong cua cha me hoc sinh./.

Noi nhin: NGUOI LAP KE HOACH
- Phong GDPBT (dé bdo cdo);
- HT, PHT (dé chi dao) N
_TTCM, GV, (Thyc hién) (da ki)
- Luu: VT, CM.
Phan Thi Thanh Tuyén

DUYET CUA HIEU TRUONG
(da duyét)
Bui Van Quang
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