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Cdn c{r Luqt Gido dqtc ndm 2019;
cdn c* Quy€t.dinh sri 2r6r/eE-TTs ngdy 26/6/2017 cua BQ trufung BQ

GD&DT ban hdnh k€ hoqch thryc hi{n *1, tiAi plrd ffiAn bin rfrng l1nh vryc"gid'o
duc vd ddo tso ddn ndm 2025 vd dinth ha6ng d€i ndm 2030;

cdn c{r Th6ng u s6 32/2020/TT-BCbpr ngdy 15/9/2020 cr)a 86 tranng
86 Gido dryc vd Ddo tqo ban hdnh Diiu rQ trudng Trung hgc c6 sct, Trung hg"c
ph6 th6ng vd trudng phiS th6ng c6 nhiiu ,iip i,er:;

Cdn cc? Th6ng tu s6 IB/2019/TT-BCoor ngdy 22 thdng g ndm 20lB ct)a
BQ trwdng B0 Gido dqc vd Ddo tso Ban hdnh O"i inn ui Uel* dinh chrii i;;s
gido d?/c vd c6ng nhgn dqt qu6c gia dQi v6.t triong Trung hgc co s6; Trung hg"c
pho th6ng vd tu;dng phO rhing cZ nhiiu ,iip nor,

Thryc hiQn chuong trinh hdnh dlng tti z7-crr/rV ,sgy 25/04/2014 cilaTinh ily Qudng ltlam. ,i viQc thryc nien Nshi qryat iii 
- 
zg-]votTf nsdv

04/ 1 1 /2 0 I 3 HOi ngh! tdn thu tdm Ban 9liip hdnil b"."i uons kh6" fr ;a aii "iii
cdn bdn, todn diQn gido duc ddo tgo, ddp *ng yau ciu-c6ngTghiQp h6a, hiQn dgi
hdartr.oltS diiu ki€n kinh t€ thi trudng il"h ti""s xd h6i chil ngh2a ri' n'Oi "iiiqudc t€.

Th,t" hiQn cong vdn s6 2B4/SGDET-GDTTH ngdy 26/1 I/2020 cua sd
GD&DT tinh Qudng Nam, c6ng vdn s6 \2/PGDDT ngdy iotottzozl cua lhdngGD&DT huyQn Nili rhdnh "v/v xdy dQmg kd hoqch"ritan fuqc phat tuian nhd
truong vd.thqtc hi€n hi so di€n ttb,,.

I{hdm xdc dinh rd phuong ha6ng, muc ti€u chidn luqc vd cdc giai phdp
ch! vay tuong qud trinh v,in diis ,a piat *i€n cila nhd trxdng dd ddp ang y€u
cdu ddi moi vd hdi nhdp. rr€n ci sd iarn gid vi€c thrsc hiQn iin"irn 

"nrai 
u*phdt tridn nhd trtdng giai 

-d9on 20r6-2b20, tradng THCS Nguydn Trdi xdy
dqmg kd hoach chidn luqc phdt tri6n giai dosn 2021-2025 vd tdm lr'r'" il" ilil
2030 nha sau:

r. r6uc QUAN Vn Nna rRrIoNG:
1. T6m tit ve llch sfr nhh trulng:

]rucrng THCS Nguy6n Tr6i dugc thdnh lpp ngdy r4lgl2oo7 theo quy6tdinh s6: 3139/eD-UBND ctra uBND .hyQ" Niri rrranrr. Nhirng ndm d6u ti6n
sau ngdy gi6i ph6ng det nudc, ttr su titip qu6n .".r0 

"ai.rrai",r? i.r*g Trung
hoc tinh hpt Kj' sanh, trucrng c6 t6n rd Trucrng cdp 2 Tam M! vd ddt tai co sdtrulng cfi (nay ll_lry*g MAu gi6o c6ng fap ffucrng p*org) L,1.;d"gio,trulng c6 khoan 240 hgc sinh, duoc chia thanL 6 rop.be" rrail tqig, heih[";



gi6o duc xdTamM! dugc nhap cap vitt6ch trudng, thdnh 2 donvf trucrng hgc ld
trudng PTCS s6 1 Tam M! vd trudng prcs s6 2 Tam M! co nhiQm ,rp deo tpo
giSo dr,rc.hoc sinh bdc PTCS tt lcrp I d6n lcrp 9. Trucrng prcs Tam M!-l
ltruvln oen su dung co so hion nay. Nim 19g9, hai trudng prcs Tam M! 1 vd
Tam My 2 dugc t6ch cdp 

"p 
nhflp truong thAnh mQt trucrng pnO th6ng 

"ap 
Z fun1

M!, co so d6ng tai dia di6m trucmg THCS Nguy6n TrAi hiQn nay. Ndm 1gg4,.
truong dugc d6i t6n thdnh trucmg TACS ram rvty, v6i quy m6 tr6n 700 hoc sinh
vd dugc chia thdnh 16 lop. Ndm 2OO7 trudng c6 t6n ld Trudng THCS Nguy$n
TrEi. Th6ng 812011 Trulng dugc t6ch chia thdnh 2 trudng theo dia b.rr 2 x6 m6i
dugc t6chtattr xd Tam M! tru6c d6y: trudng THCS Nguy[n Trdi thu6c xE Tam

\{v ogng.vd rHCS LC vdn Tdm thu6c x6 Tam M} T6y. T} d6 quy m6 gi6m
d6n: nim hoc 2011-2012 Trulng co 14lcrp vdi 519 hgc sinh (kh6ng chial6ch
16p 9), 34 CBG'fNIV. Ndm hlc 2020-2021Trudng c6 11 lcrp v6i 320 hoc sinh,
29 cBc\nvv. Trudng ti6p tuc thpc hiQn nhiQm ,rrr copr c^6p THCS theo muc
ti6u ddo tao.

Trulng THCS Nguy6n Trdi duoc c6ng nhfln trulng chu6n qu6c gia giai
dopn 2001-2010 vdo ndm 2008, d6n ndm 201-8 trudng-hoan tnann .Orrg ta'. f.l"an,

1i*:nr: lu.cr,ng gi6o dpc dusc c6ng nhan dat ti6u .rrr-a" "rr6;]"d;A;;;;do 2 thdi cli6m ngey 0tl\l20t7.
2. Di6m manh:
o. Vi Api ngfr cdn bQ, viin ch*c::
T6ng s6: 29115 nt ; Trong d6, cBeL: 0210 nir; NV: o5l 04 nir; Girio vi6n:

22/Ll2 nfr, TPT: 0/0 nfr.
Ti l0 gi6o vi6n:2,0 gido vi6n/lcrp.
Trinh dd ildo tao: dat chu6n: 14122 GV, ti lQ: 63,60/o; chua dpt chu6n:

08122 GV, ti lQ:36,4yo.
- Cdn b6 quAn ly nhd trucmg c6 nhiAu 

"o 
glngdAu tu, s6ng tao trong c6ng

y1 t6 thric q"# 
ry; y1v 4*g *1oach ddi hari, trung han vd ngEn han c6 tinh.

kha thi, s6t thgc te nna trucrng vd tinh hinh dia phucrng cua xd iam MV Dons.
C6ng t6c t6 chirc tri6n khai kGm r:a, ddnhgi6 s6u r6fih; 

"nir,Oai -li""U'fahoach xdy dpg ki6m tra nQi bQ mang tinh todn diQn c6c mdt hopt d6ng ctra nhd
trudng.

- Hi0u tru&ng, ph6 hi6u t*Tg, T6 truong chuyCn m6n vd vdn phon g dim
:,*9,*l ].?T^, 

ou- chiu trrrch nhiQm dusc .p-tin tucrng cao ctra can b6, gi6o
vlen, nnan vt€n.

- DOi ngfr c6n b6, gi6o vi6n: co b6n d6m b6o ch6t luqng chuyCn m6n vdnghiQp vu su pham- da s6. drig ung dugc yeu cAu d6i m6i giao duc. C6 tr6chnflQm, nhiet tinh, v6u nghd, gen b6 v6i nhi trudrng 
"rod ;.,U;rrnl r.,r*, gph6t

tri6n.
- SO dang vi6n: 16t27 ( Ti le 5g,3%).

)



b. Chiit lwqng hgc sinh:

Nim hgc
S6

HS

S6

I6p

Xtip lo4i hgc hpc (o/o) X6p lo4i h4nh ki6m
(%)

Gi6i TB YOu Kdm rat Khd TB Y€u

20ts-2016 408 12 74,2 36,9 36,8 3,7 0 7r,3 24,3 4,4 0

2016-2017 381 11 15,2 33,9 46,5 4) 0,3 62 5) 37,2 5 8) 0 5

2017-2018 374 1l 16.3 39.8 4t.7 2.1 0 78.9 19.3 1.9 0

2018-2019 365 10 17.3 38.6 4r.2 t.9 0 85.2 t4.5 0.3 0

2019-2020 356 10 15.7 39.3 4I.l 3.9 0 82.6 15.4 t.7 0.3

c. Vi co sO vQt chiit:
+ Phong hoc: 12 phong.
+ Phdng bQ mdn Hod,L)i, Sinh vd phdng Nghe nhin.
+ Phdng Thu vi6n: 02: 48m2,
+ Phdng Tin hgc: !g*' voi 20 m6y dd,dugc t<ct noi Intemet
+ Phdng truydn th6ng: 01
+ Phdng thucrng tryc: 01
+ Phong y t6: 01
+ Phdng kho thi6t bi: 0t
+ Phdng hieu b0 vd chirc ning: 6.
Trulng c6 tulng rdo c6ng ng6, khu s6n choi, khu rdn luy6n TDTT, s6n

trucrng c6 c6y xanh,,b6n g m6t vd lu6n xanh _ sach _ dgp. J '

,^'^- r^9o 
scr vft ch6t co bhn d6p img duoc y6u cau div vd hgc trong giai doan

nlen tal.
d: !6! tifu rhdnh t{ch cfia nhd trwdng cdc ndm qua:
d. L Danh hi€u thi dua tqp thA;
- chi bQ dat Trong spch vimg manh nhiau ndm lidn.

ra ., ;-Tro}g dat !0g ttrc Lao d6ng ti6n ti6n tr6 l6n, trong d6 c6 02 ndm dattpp the Lao d6ng xu6t s6c ttr nrm trgJo n-201g vd ndm hq;2or B _;o;;r;";
yBry-D tinh t{ng bing khen "Hoin thenh xu6t s6c nhi6m vu ndm hoc 201g-2019".

*r^.-,.-l j?t .U:?i^Vyp mpnh_xuat sic li6n tuc, {*q" UBND huy6n khen
thucrng 3 tan vd 01 l6n Li6n dodn Lao d6ng tinh t{ng Bing khen.

d.2. Danh hi€u thi dua cd nhdn:
- 21 luqt CBCCVC dpt danh hieu chicn s! thi dua c6p co s6- 141"luqr CBCCVC dpt danh hi6u Lao dO"g ti6n ti6n
Cu thiS:
+ Ndm hoc 20 t5-20I6: 5 CSTDCS, 30 LDTT

3

Khd



+ Ndm hoc 2016-2017: 4 CSTDCS ,29 LDTT
+ Ndm hoc 2017-2018: 5 CSTDCS, 30 LDTT
+ Ndm hoc 20 1 8-2019 4 C STDC S , 29 LETT
+ Ndm hgc 2019-2020:3 CSTDCS,23 LDTT

. Ngoiri ra cdn nhi6u CBCCVC dugc ting giey khen, bing khen c6c c6p
hing nim.

+ Ti 19 dugc cdng nhfln l6n lcrp dat96o trd 16n, Ti 19 t6t nghi6p THCS dpt
99-t00% .

3. Di6m han ch6:
- TO chrbc'qudn $,cria HiQu trwfung, Phd hiQu trwfung:

. + DOi ngfr l6nh d4o thay d6i, c6 6nh huong di5n ch6t lugng c6ng vi6c vi
sy 6n dinh chung cria nhd trulng.

+ Di6u kiQn v6 ngu6n luc tdi chfnh, co s0 vq| chat chua ddp imgc6ng t6c
qu6n ly r,'d cdchoatdQng gi6o duc theo y6u cAu ngdy cdng OOi mOi.

- D/i ngfi gitio vidn, nhfrn viAn:
+ D6i ngfr gi6o vi6n cdn ch6nh lQch vA trinh d6, vi6c bO tri c6ng tdc co

kh6 khdn, chua ph5t huy cao tidm luc.
+ M6t b0 phQn gi6o vi6n titip cpn c6ng nghe th6ng tin vDr d6i m6i phuong

ph6p gi6ng day b0.m6n cdn hpn ch6; ndng luc tiiip cfln vd thuc hicn dAy du
nhi6m vp ctra mQt s6 nh6n vi6n chua thudn thuc.

+ Nhdn vi6n thi6t bi chua dpt chuAn, lirm c6ng tdc trdichuyCn m6n.
Chiit twqng hgc sinh:

+ Budc d6u chuy6n bi5n c6 tfnh 6n dfnh, nhrmg mQt s6 hgc sinh y thirc
hoc tfp, rdn luy6n chua t6t.

+ Y thric rdn luy6n cira hoc sinh cdn han ch6, nh6t ld b6o v6 m6i trudng,
b6o v6 tlri s6n vd chuy6n cAn hgc tQp.

- co so vQt chiit: Phong hqc b0 m6n chua dpt chuAn, thi5u phong chric
n5ng, san trulng th6p trftng hay bf ngap, nhd vQ sinh hoc sinh Arn th6;, chua.
d6m b6o.

- Trang.thiiit bi dgy hgc: Trapg bi phong hoc b6 m6n thicu, cdn thiou
nhi6u trang thiet bi dpy hgc, trangthitit bi c6ng nghQ th6ng tin chua d6p irng nhu
cAu.

- Kinh phi ngdn sdch: phUc vu c5c hopt dQng gi6o duc cdn han ch6:
4. Thrri ccr:

D6ng uy, HEND, IIBND, cdc t6 ch{rc dodn th6 xd Tam M} E6ng lu6n
quan t6m lSnh dao, chi dao, ph6i hqp vi cQng tirc tao di6u ki6n cho trulng hopt
dOng.

D6i ngfl c5n bQ, giSo vi6n, nh6n vi6n nhict tinh, ndng dQng, c6 chi c6u
tien, d6i ngfr giSo vi6n c6 ndng lgc gi6ng day vd gido duc.

- Ban ctpi diQn cha mg hgc sinh, c6c dcrn vi, td chric, c5 nhdn mpnh thudng
qudn tr6n dia bdn quan tdm, h5 trg vd tao didu kiQn dC t6 chirc hopt dQng gi6o
duc hoc sinh.

5. ThSch thrfrc:
Co sd vlt chdt - k! thupt cria nhd trulng chua cl5p img dAy du nhu cAu

dpy hgc vd gi6o duc theo ycu cAu cria chucmg trinh gi6o dpc ph6 th6ng mdi.
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- Ndng lyc cta m6t s6 gi6o vi6n, nhAn vi6n nh6t ld cdc c6 nh6n cao tudi
chua ddp tmgdugc y6u cAu d6i m6i gi5o dpc.

- Nh0n thtlc cria mOt b0 phOn cha mg hqc sinh vA ycu cAu d6i m6i gi6o
dpc cdn han ch6; nhi6u giu airr, ttric" quan ia- ae" 

"iO.'tq. 
iip vd rdn luydn

cta con em, tinh trpng bo hoc cdn cao.
- Tinh hinh phSt trii5n kinh tC gia dinh cdn nhiAu kh6 khdn n6n 6nh hucrng

-Aden su quan tAm cria cha mg hgc sinh vi nhu c6u hoc tQp cira hgc sinh; cdc td
nan xd hQi ngdy cdng ph6t tritin tinh vi, 6nh hudng kh6ng nho d6n m6i truong
gi6o duc.

6. X5c ilinh c6c v6n tI6 uu ti6n:
- Tap trung cdc gihi phqp tich cpc git virng sO lucrng hoc sinh trong nhd

trudng, ngdn.ngila vd hpn crr6 uo hgc, chri lrqng c6ng t6c b6i dudng hoc sinh
gioi, nang ch6t luqng, hqc tap cta hgc sinh y6u k6m th6ng qua vi6c phr,r dpo; gifr
vtng vd n6ng cao ch6t lugng gi6o dpc ngey cdng bCn virng .

- BOi du6ng nAng cao ch6t luq,ng dQi ngfi c6n bQ qtran ly, gitn vi6n, nh6n
vi6n c6 dri ndng lgc vd t6m huy6t thuc hiqn nhi€ffi vU, mpc ti6u iua nhd trucrng
trong giai doan m6i.

_ .. - Ddy mpnh img dung CNTT trong day - hoc vd c6ng t6c qu6n ly phu hqp,
thi6t thuc theo hu6ng ngey cdng ti6p cpn c6ng nghe m6i d6 nang .uo tn6t t"qng
gi6o duc vd hiQu qu6 c6ng t6c.

- DOi m6i c6ng tdc qutn ly, ki,5m tra vd tg d6nh gi5 dring chuAn ddnh gi6,
ki6m dlnh ch6t luqng gi6o d,.r", .ir,rAn ngh6 nghiQp.

- X6y dprg v5n ho6 nhd truln g, xey d1mg m6i trubn g gido duc th6n thi6n,
trudng hgc hanh phric.

- Tdng culng ddu tu co sd vdt chdt: ndng. cdp cilc c6ng trinh, duy tu stra
chfia hang mpc xu6n g cdp, tdng culn g trangtfriZt Ui day hoc, thuc hdnh b6 m6n
vd phuong tiQn c6ng nghe th6ng tin.

- Tich cuc tham mrru xav drmg phong bQ m6n, phong thi5t bi, phong chuc
ndng d6p.r'*g y6u cAu AOi mOiaiy hq..

- E6y manh x5 h6i h6a gi6o dpc, thu hrit ngu6n luc tinh thAn, vQt ch6t tir
c6c dcm vi, cd nh6n, doanh nghi6p, circ t6 chric, dodn thc... cha me hoc sinh vd
nh6n ddn.

rr. EINH HTIONG CHrEN LIIOC:
1. Sri mQnh:

" ^ {ay {u"q m6i tru}ng gido duc an todn, c6 ch6t lugng cao, tdngcu}ng co

ly "t "h\,-$ thuOt, trang thitit bi nsey cdng {ay dt va nien aai d0 ,rr6i hq.;inl,
dcu c6 ccv h6i hoc tfp vd ph6t tri6n toan diQrud nha, c6ch.

2. Cic gi6 tri ccr bin tI6 thr;c hiQn sri mQnh:
- Tinh th6n tr6ch nhi6m - Tinh thAn doin k6t;
- Tinh thdn hqp t6c - Tinh thAn cAu ti6n.
- Tinh trung thuc - Tinh s6ng tao;
- Ldng tu trong - Ldng nh6n 6i.
- Kh6t vgng vucrn 16n

3. Tim nhin:
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M6 hinh nhd trudng diin ndm 20301d trulng c6 ch6t lugng gi6o duc toan
diQn cria huyQn Niri Thdnh, c6 co sd vdt ch6rky tt .rat, trang trrieiuJoav a,r, rrle"
dai.

4. Phucrng chim hhnh tlQng:
*Chiit lwqng gitio dyc vd aic phong trdo hogt et1ng td uy tin, dunh clry

crta nhd trwdng".
III. MUC TIEU CHIEN LTIqC
l. MUc ti6u:
1.1. Mgc ti6u tdng quft:
Xdy dpg nhd trudrng c6 ch6t lugng gi6o dpc cao, phu hqp v6i m6 hinh

gi6o duc hign dpi yd xu th6 phrit tritin cria- dia phuon s, 9iud6t nuoc trong thdi
hi'cdng nghiCp h6a, hi6n <lpi h6a ,.prg di6u kidn r<inriie thi trucrng dinh hucrng
xd h6i chtr nghia vd h6i nhap qu6c t6.

1.2. Cilc mgc ti6u cU ttr6 vi IQ trinh:
- Muc fiau ngiin hgn: E6n ndm 2g22, Trulng THCS Nguy6n Tr6i giir

virng ch6t luqn g giao dpc, co so vflt chdrky thupt Tr,,girric, bi day hgc vd
CNTT dugc tdng cudn g, ddp img nhu cAu day-_ hoc.

,, *;_.- !*Ar"ri€! ,ru:{ h!:, D5n n6m 202;, ro .o v6t ch6t_k} thupt trangthi6t

:l:?:11 1ay 
oung dav dy cac phdng b6 m6n, phdng chric ndng; Trucrnfph6n

- Muc fiau ddi hgn: D5n ndm 2030, nhe trucrng dpt ducrc cdc muc ti6u
sau:

+ Ch6t lusng Bjdo dpc dusc \he"g dinh b6n vfrng;
+ ccv so vQt ch6t- k! thu6t oay ori" trangthict biTli6n dai;
+ Trucrng c^o 

2\et ly*g. gido duc todn dT6n, pht hqp v6i m6 hinh gi6o duc
hi6n dai vd xu thc ph6t tri6n cira dia phucmg, ctta cdnu6c.

+ Hgc sinh sau khi t6t nghiQp THCS, c6 dAy dir ki6n thirc, k! ndng de hgcl6n THPT, ddo tpo nghA sau bflc iucs dti hqc .irt .o k! ndng lao d6ng hda
nhQp cuQc s6rg.

2. Chi ti6u:
2.1. D|i ngfr cdn bQ, gitio vihn, nhdn vihn:

*;A^ ^^l- 
r-:.liquan ly: D€nndm2025 c6 k! ning img dgng CNTT, ngopi ngfr,,

trep cdn vd img dUng c6ng nghe m6i trong qu6n l1f.
- Gido viAn:
+ D6n 2025: B0%o gi6o vi6n t6t nghiQp co trinh_ do dai hoc, r00% datchu6n trinh dQ Tin hec, sir"du.ns tanh th;" ;L"oii" *a##! oo"* trong dayhgc vd c6ng tac,_c6 kI {ng ticp can uu.*g dung c6ng nghe m6i trong day hoc.+ D6n 2030: l}}o/o-giao vien t& 

"Errrbpbai 
hoc, c6 gi6o vi6n theo hsc

ddo tpo sau Dai hqc, 
96 

Ly naps img dr,mg .org nghe -oi t.on! dpy rr9..
- Nhdn vi€n: Eat chuan ddotao t[ cuo oa"g tro r6n; cJ ky"nang |i dpng

lP*lll: -T_1y.-5c, 
phucrns tiel CNTT ddp ung nsey cdng cao y6u c6u c6ng

tac, trdp c6n vd [mg dpng c6ng nghe m6i trong c6ng t6c.
2.2. Hgc sinh:
- Hgc lqrc:
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+ Tron 60,0/ohqc luc khii, gioi (hoc.ruc gi6i r5yotr6r€n)
+ Hgn cho tj'lc hgc sinh hgc ruc y6u <2yo; kh6ng c6 hgc sinh k6m.
+ T6t nghiQp THCS dpt 1 OiO y,.
+ C6 hgc sinh gioi c6p huy6n, c6p tinh.
+ 100% hgc sinh lcrp cl6i c6p dugc tuy6n sinh vdo trudng THpT ho{c

duoc ph6n lu6ng ddo tpo 
"glre 

sau b$c THCS,-trong d6 co 30yo vdo hoc tai c6c
cry sd giSo duc ngh6 nghiep.

- Hsnh kilm, ttj chiit tha hsc vd ky ndng ,org;
+ H?nh ki6m kh6, t6t: 95.yo tr6 ic" 60"t, 7o;/o trllcny
+ Hec sinh c6 k! ndng.16rg ccr b6n, giao ti5p vdnh6a,tr,r nguy6n tich cuc

tham gia cdc hopt dQng t{p tne, hoat dQng 
"a 

t qi.
+ 100% dpt y6y cAu tro 16n vAki6; tra thti luc theo chu6n cua 86 GD-DT.
+ Hsc sinh cu6i cdp dqtyCu cAu dinh huong nghA 

"grriep frri, 
nqp vd c6 y

thirc chuAn bi ch9 vr,0c thUc hiQn sp lwa chgn ngh6 nghi6p.
ry. cAc crAr pHAp rHtlc Hr[,N: "
l. C6c giai phrlp chung:
- Tuycn truycn trong CB,GV,NV v6 chuong trinh hdnh dOng so zs_cffYleiLv_2st04t2014 cria Tinh riy eu6ng Nam vlviec lrur rrie" NAio*,

s6 29-NQ/TW lgdv 04fir/2013 Hoi nghi lan thu tdm Ban ch6p hdnh r'*ng
ucrng kh6a XI vd d6i m6i cdnbhn,toan-aiin giao du; il;;;, Jip *"* y6u cau
c6ng nghiCp h6a, hi6n dai h6a trong di6u kie;unn te thi trucrng dinh hu6ng xEh6i chri nghia vd hQi nhOp qu6c t5; 

"c 
nQi dung te noacn .hiA; r,rq. ph6li?ia,

ctra nhd 
'***,--r?r* ^.u:, 

+an thirc vd hdnh Eo"g .,iu taf tnc, t6p trung xay
6wrg, v1 n$t huy truycn th6ng dodl k6t, ph6t.huy 1i6m lgc cua i"il ,ruoig a'aquydt tdm thuc hiQn duoc cdc mqc ti6u cna rc hoach chi6n r"* prrat;6;il;
trucrng giai dopn 2021-2025 vd tAm nhin d6n ndm 2030.

. i . . ^- 
XAy dung vdn ho6 nhd trucrn g, xey dung y thftc thuc hi6n vd t6n vinh suth6 hiQn cdc giittr! co b..en d.e thgc hi6n sri m6nh"cla nhd trucrng .- TEng cucrng gdn k6t co hiQu qu6 gifra nhd truorrg v;i dia phuon g, gia

9,."1y4 y hQi, v6i c6c co quan, dcrn vi, c6ihan, doanh ,riter, ,o'.r,,i. dodn th6va rulan dan.
- NAng cao tr6ch nhi6m cta.ngucri drmg dAu nhd trudng, c6c t6 c6ng t6c,

c6c dodn th6 trong vi6c thuc thi nhi6ri-"u 
"a 

p?airrcr,p thgc nie"n nniem vu chung
cria todn trudng.

2. C5c_gi6i ph6p cg th6:
2.1. TO ch*c bQ mtty:
- KiQn toen,v2 ngdr.cins 

{r6ng cao ch6t lugng hoat d6ng cria t6 chuc b6m6y nhd truong, b6 trf, ph0n c6ng-rrlrig- ,U frqp I !,, Olrai frir, *"* *" :;trunng cira mdi CB,GV,NV phu hqp v6i hodn c6nh, tao di6u kie" d6 6B",iV,*,
hodn thanh tot nhi6m vu dugc giao. 

ervs r\rvtr \r\

- Thuc hiQn phan c6p qu6n lytheo hu6ng tdng quyen chu d0ng cho c6c t6chuydn m6n, t6 vdn phong tring rire t.rr*rg. 
e

2.2. XAy dqmg vd b6i dwdng itQi ngrti

-^^ _.;Tlx frmsrd0i,"gy 
c61 b0, girro vi6n, nh6n vi6n c6 ph6m ch6t chinh tri,.

dao duc loi s6ng t6t; c6 ndng ruc chuydn m6n kh6 gioi; c6 trinh d6 tin ho., ,goui
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ngfr co bhn; co phong cdchm6u mgc su phpm; dodn k6t, t6m huytlt v6i nghd; c6y thuc trdch nhiQm x6y dpg nhd trucrn g phdtt.i6r.

a . ^.- 
Quy hopch, ddo tao vd b6i dytug cdn bQ gi6o vi6n theo hu6ng sti dung

1"., 
doi."gy !ie:..6:,b9i.d""lg v6 chuy6ln m6n- nghiQp vu day hoc vd qu6n ly

bdng c6c hinh thirc t6 chuc b6iduong throrrg xuy6n, cir di rrq., khiy#d;;h ;;
tpo di6ukiq" uu cB,GV,Nu no? t7o dattrinh dq;;6;;;i;;;;; sau dai hoc.- Ki6m.fa 

_afnrr 
gi6 chdt luqng hopt dQng cria be,bv,Nv theo chu6n

nghc nghi6p; dc nghf c6n! nhfn, khen tlrrr-rg dtrng thdnh tich.
. rr ,- T?q .ry$ b6i du6n g cinb6 qu6n ry tri tru5ng aen to; chgn ctr, b6 nhiQmvd dd bat b6 nhi6m, dinh hudng quy hopch c6n bQ c6"tinh k6 ihlm vd l6u ddi. .

., , -.5r'0"s. igt."g cAi thiin m6i trulng ldm viec tho6 i m6i,thi dua ldnhmanh, d€ cao tinh th6n trdch nhiQm, tinh thAn dodn klit va hgp tdc, chia s6 kh6khdn.
- Tao di6u kiQn ldm viQc tot ntr6t dc m5i cB,GV,Nv y6n tam, tin tuong,ldm viQc vi uy tin vd danh dg cria nhd trucrng.
2.3. Ndng cao.chiit lwqng gitio dlrc: 

-
- Ndng cao hiQu qu6 vd ch6t luqng gi6o duc todn di6n, coi rrong gi6o ducdao dirc, toi sting. D6y mpnh vd ndng c*-rrieu qua img dung CNTT a6 aoi moiphucrng phdp dpy hgc, d6nh gi6 hgc sinh dring^.rrra"] E6i:; cac hoatdonggi6o dpc, hoat d6ng tfp th6, rdn cho hgc sinh 

".0 
drrq. nhfrng k! nang s6ng cob6n.

- T?p trung huy dQng vd duy tri s6 luqng, han ch6 bo hoc, y6u k6m vd luu
,b?"; 

ai+ hy** vi.b6i 
_du6ng cho hoc sinrr ph'rr.rng phrip hoc tflp tich cuc c6 suh6 trg cria phucrng tign CNTT.

- ChuAn bi lpc lucr-ng, di6u kiQn OOi mOi chucrng trinh, sdch gi6o khoa, b6idudng dQi ngfi gi6o,vi6n, n6ng cao ch6t lusng d?y fre;; oai-Ji phuong ph6p
theo n6i dung d6i mOi.

2.4. Tdng cwdng co s6 vQt chlit:
- Tdng cudrng co s0 vqt" ch6t-k!,!rar, ffangthi6t bf , DDDH vd ngdy cang

h2dn 
!hi0n.c6c 

phons bO m6n phuc vu hqc tip vi ths" hffi;;i nehipm. N6ng
:ap 

^ue:^gdy 
cdng hodn thi6n s6n bdi TDTT, khu vui chcri, c6c phucrng ti6n.truy6n th6ng.

Ti6p tgc trangbi b6, sung phuong tiQn, trang thi6t bi c6ng nghe th6ng tinhdng ndm {ri di6u kiQn n o .gngi*g duri Oap'"g y6u c6u.
- Ki6n lghi ti6p tuc dau iu xay alrng prrorgia m6n, phong chuc ndqg.2.5 KO hogch-- tdi chfnh:
- XAy d1mg k6 hopch phrit tri6n hdng ndm cria nhd trudrng.
- Xdy dung phucrng 6n chi ti6u nQi bQ ngu6n ng6n ,6.h,7gr6n thu hqc phfphu hqp v6i diAu kiQn, noan c6nh ctra ntra t 

"Jrg 
vd yeu c6u thuc hi6n nhi6m vutimg ndm hqc; thFc hiQn t6t phucrng 6n chi ticu"nQi bo th.o hucrng ph6t huy n6iluc, thu hft ngopi 1gc.

- Thdng nh6t v6i Ban dai diQn cha mg hoc sinh sri dung c6 hiQu qu6, dring
m-uc dich 

|su61kinh phi ctia cha mg hgc sinh-d6ng g6p vd c6c ngu6n v6n d6ng
h6 tro cdchoqt dOng giiro dpc, x6y dpg, sira chfra Jr"ro 

"a, 
.rra,. 

-"
- Thu hft vd st dpng dring muc dich c6c ngu6n lgc tu xd hQi hoa gi6o duc.
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2.6. Tuyhn truyin vd qudng bd vi nhd trwdng:
- NAng cao ch6t lugng thong tin website cta truong cltl qu6ng b6 tr6n

kh6ng gian mang; cung c6p th6ng tin vd hopt ilQng gi6o duc cua trucrng, gui bdi
tr6n website cria Phdng GD&DT, vi6t Uai grii c6c b5o vd tap chi. Khuy6n khich
gi6o vi6n tham gia cilc hopt dQng cria ngdnh, c6,c HOi thi c6p huyQn, cdp finh,
hoat d6ng xE hQi, cQng d6ng.

- XAy dUng vd ph6t huy truyAn thdng nhi trudng, vdn h6a nhd trulng;
qu6ng bA hinh 6nh nhd trudng bing nhiiiu hinh thric, phucrng ti6n vd luc lucr,ng
tham gia; ghi nhfln sp thdnh dpt cria tung thti hd hoc sinh sau khi hgc net Uai
THCS, hgc 16n ho{c vdo ddi lAp nghiQp.

V. TO CHTIC THTIC HIEN:
1. Tri6n khai KC hoach .niO.r luoc ph6t tri6n giai doan 2021-2025, tdm

nhin 2030 d6n todn th6 cB, GV, NV nhd trucrng;bdoi6o, t.inh phdng GD&DT
ph6 duyQt; tham mrru E6ng riy, UBND xd, th6ng tin d6n cdc t6 chric, dodn th6
dia phucrng, hgc sinh, cha mg hgc sinh vd nh6n ddn tao su d6ng thuQn vd quan
tAm cria xa hQi, tpo di6u kiqn dC nhd trucrng thgc hi6n k6 hopct tring ndm hoc
theo lo trinh Kti hoach chi6n luoc phdt triiSn.

2. Thdnh lpp Ban chi dao thuc hi6n K6 hopch chi6n luoc ph6t tri6n nhd
trucrng bao gom HiQu t-.y*gl Ph6 hiQu trucrng, tO truong c6c T6,'trucrng c6c tO
chirc, $o4 th6 trong nhd trudng. Hing nam c6 the b6 rurrg thdnh vi6n"n6u c6.
thay d6i vA nhan su.

3. Ban chi dpo b6 triphdn 96rg trdchnhiQm thuc hi6n k6 hoach chi5n luoc,
di6u phoi qu6 trinh tri6n khai kO hopch chi6n irrq.. Ei6u'chinh te noa.t ,ni6,r'
luoc sau timg giai dopn s6t v6i tinh hinh thuc t6 ctra nhd trudng.

4. Xdy aUg vd tri6n khai thuc hiqn Ke hoach trmg ,a- hoc b6m sdt'
nhiQm vu nim hoc vd muc ti6u, 16 trinh thuc hi6n K6 hopch Chidn lucrc ph6t
tritin nhd trulng dd x6y dpng.

VI. VAI TRO CUA CAC NBX THAM GIA:
1. D6i vcri HiQu tru&ng:

^ - TO chric tri6n khai thtrc hiQn kO hoach chi6n lugc; Thenh 16p Ban chi dao
tri6n khai vd kitim tra, dSnh gi6 vi6c thpc hiQn dinh hj, hdng ndm theo 16 trinh;
quAn ly vd xAy dpg,phdthuy c6c ngu6n luc thuc hiQn k6 hoach .

- Chtr tri x6y dUng.vdr t6.chirc thuc hiQn c6c dd 6n, du 6n, chucrng trinh
nghiOn ciru-c6 li6n quan dtln nhi6u dcrn vi, t6 chric .

2.Ddivoi Ph6 HiQu tru&ng;
Theo nhiQm vu duoc ph6n c6ng, giirp HiQu truong t6 chirc tri6n khai vd

chiu tr6ch nhiQm ttmg phAn viQc cp thO; phan cdng nhiQm-vp vd ki6m tra vd ddnh
gi6 kctqui,thsc trien ntriET uu giang dqy, gidgipc cria gido vi€n; d6 "16,;;giai phSp d6 ndng cao ch6t lucr,ng giSo duc; khSc phuc nhirng bit|n dQng v6 ch6t
lu-o. ng gi6o dpc .

3. DAi vfi t6 tru&ng bQ mdn, t6 tru&ng vin phdng:
- T6 chirc thgc hiQn cO trieu qu6 kri hopc"h ctra tO t#; ndm hoc bdm s6t k6

hoach nhd trudng ndm hgc vd kt5 hoach chi6n luoc phSt triZn; ki6m tra d6nh gi6
vi6c thuc hiQn kti hopch crta cdc thenh vi6n trong iO. ou bdo kh6 ndng 

"a 
Oc 

"I6ic6c gihi ph6p d6 thgc hiQn kC hoach chitin luqc phat tri6n.
l
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- Tritin khai thgc hign nQi dung b6i dudng thudrng xuy6n hdng nim, n6ng
cao ndng lgc gi6ng day b0 m6n vd gi6o dpc hoc sinh .

4. DAi vcri c6 nhfin c6n bQ, gi6o vi6n, nh6n vi6n:
Cdn cir k6 hopch chi6n ruq" phat tri6n, t 6 t oactr ndm hoc ctia nhd trudng

{6 xay durg kc hoqch c6ng tdc cdrrira, theo iimg ndm hgc. Tich .u. hnr1il|?
dudng n6ng cao trinh dO ddo tao vd ndng luc gi6ng dqy, gido duc, n5ng luc c6ng
t6c, hodn tt arn r,r6t s6.'nhiQm"u, g;t;hA;riu, o** ,phduri6n vd qu6ng b6 vd
trulng minh.

5. C6c t6 chri.c, doirn th6 trong trulng:
-.Hdrg ndm x6y dung chucrng trinh henh dOng thgc hi6n nhi6m vu cfra

dodn th6 trmg ndm hec, thuiien k5"hoach"h16" ilq;?#"ic" 
"rra 

trucrng.
- Tuy6n,-y9:,vfln d.Qng mgi thdnh vi6n cfra doan tfre -irf, thuc hi6n dat

mpc ti6u vd thuc hiQn t6t c6c nQi_dung vd gi6i phap trong te noacr,;htd;;;;
*p,yv6i nhd tyTg di6u chinh, b6 sung 

"rrrrg 
giii pnaf,phi hae;a ,r.".-rrio,i

t6t kC hoaclr chi6n luoc ph6t tri6n nhd trulng.
6. Diii vcri hgc sinh:
Khong ngrmg hoc t6p, rdn luy6n; tic\cuc tham gia circhoat d6ng gi6o duc

vd phong trdo thi dua crrra nhd trucmg , khic phuc t t oit a, ae """" 6r"h* ;5;
::1":l i:o vd dlnh hu6ng tuong lailrdn lryin ky ;;;5r;a rr"a Jap;b;;;
cugc song.

7.Ban iISi diQn cha mg hgc sinh:
Tham gia gop y vi6c tritin khai thuc hipn K6 ho4ch; cong t6c v6i nhd

trucrng trong cdchoatdOng gi6o dpc, xay dtmg,tdngculng co s6 "-a,.rra,;;;;d0ng xd h6i h6a gtao duc; ctng v6i nh.a t*,-g tulcn or"ya" up, ogrg c6c bdc
cha me hoc sinh vd nhdn d6n tao sg d6ng thuO]r vd ring h6 vi6c thuc hi6n muc.ti€u k6 ho?ch chitln-lugc ph6t t ic, nha tirong, euan t6m chdm s6c vd tao diduki6n t6t d6 con em hgc t6p, duoc rdn luyQn 6 trudng hoc vd c6 cli6u ki6n vucrn
l6n trong cu6c s6ng. Q -'i -

rr J.:, .day ld todn b6 "K6 hopch. chi6n luoc ph6t tri6n rrucrng THCS
Nguyen Trdi giai dopn 2o2r - 2025 vd tam nhin d6n ie^zolo,,. Nhe,I"o"g ,exdy dpg 16 trinh, cp th€ h6a thdnh chucrng trinh henh d6ng, s6t hcrp v6i tinhhinh thuc t6 nhd trudrng, dia phucrng va ycu ,"a, pt a, r.ion cta ngdnh./.

Noi nhQn:
- ll"rq qD&DT (b/c vd ph6 duyQt Ki5 hoach);
- Cac t6 chric. dodn th6 nhd trucmg;
- CBVC vd hgc sinh Trudng;
- Luu: VT.
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