PHONG GD&PT HUYEN NUI THANH  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN TRAI Poc 1ap - Tw do - Hanh phic

S6: 92 /KH-THCSNTR Tam My Dong, ngay 01 thang 10 nam 2022

KE HOACH TO CHUC DAY HOQC 2 BUOI/NGAY
NAM HOC 2022 - 2023

Can ctr cong van 7291/BGDDT-GDTrH ngay 01 thang 11 ndm 2010 cua B0
Gi4o duc va Pao tao vé viéc Huéng dan day hoc 2 budi/ngay ddi véi cac truong
trung hoc;

Cin ctr thong tu s6 17/2012/TT-BGDDT ngay 16 thang 5 nim 2012 cta Bo
Gi4o duc va Pao tao vé viée huéng dan day thém, hoc thém ddi véi cac truong
trung hoc;

Can ctr Quyét dinh 2094/QD-UBND ngay 10/8/2022 cuia UBND tinh Quang
Nam vé viéc ban hanh Khung ké hoach thoi gian ndm hoc 2022-2023 dbi véi giéo
duc mam non, gido duc phd théng va gido duc thudng xuyén;

Can ctr Cong van sé 1814/SGDDT-GDTrH ndy 30/8/2022 Huéng dan thuc
hién nhiém vu Gido duc trung hoc nam hoc 2022-2023;

Can cir Cong van sb: 523/PGDDT-THCS ngay 07/9/2022 cua Phong
GD&DT huyén Nui Thanh vé viéc hudng dan thuc hién nhiém vu gido duc THCS
nam hoc 2022-2023;

Can ctr vé6i tinh hinh thuc té, truong THCS Nguyén Tréi xay dung ké hoach
chuyén mon nam hoc 2022-2023 nhu sau:

I. PAC PIEM TiNH HINH
1.Thuan lgi va khé khan

* Thuan loi

- Nha truong luén nhan dugc sy quan tam dau tu, xdy dung co sé vat chat,
thiét bi day hoc phuc vu cho viéc d6i méi hoat dong day va hoc cua cia UBND
huyén Nuai Thanh, Phong gido duc va bBao tao, UBND xa Tam My Pong va Ban
dai dién Cha me hoc sinh.

- Trudng c6 du phong hoc, do dung giang day dap ung yéu cau day hoc 2
budi/ngay.

- Ban dai di¢n Cha me hoc sinh luén quan tam dén nha truong, luén cod
nhirng dong gop tich cuc va gidi thi¢u nguoi cung tham gia cac hoat dong day hoc,
gido duc cta nha truong trong nhiig diéu kién, hoan canh phu hop giup gido duc
hoc sinh hiéu qua.



Trong nhitng nam gan dy chét luong gido duc toan dién va gido duc mii
nhon d3 c6 su chuyén bién dang ké. Truong c6 d6i ngii gido vién co tay nghé viing
vang, nhiét tinh, tim huyét, yéu nghé c6 tinh than trach nhiém cao c6 ¥ thirc vuon
1€n trong chuyén moén. Mot s6 can bo, gido vién dat danh hi¢u chién si thi dua, gido
vién day gioi cap tinh, huyén. Tham gia diy du cac phong trao do cap trén to chiic
va dat nhiéu thanh tich cao.

- Hau hét cha me hoc sinh quan tam dén viéc hoc tap ctia con em minh.

* Kho khan

- M6t bo phan can bo, gido vién, nhan vién thuc té nang luc chua dap ung
dung tdm yéu cau doi mai trong thoi dai 4.0 hién nay, con nhiéu khé khin trong
tiép can v6i UDCNTT. Hoc sinh hoc theo quan diém phat huy tinh tich cuc chi
dong, nang luc tu hoc cua hoc sinh chua dugc phat huy ding muec.

- Hé théng co s& vat chat — ky thuat phuc vu giang day hoc tap, sinh hoat
van con nghéo nan, lac hau chua dap tmg yéu cau doi méi. (thiéu nha tip da ning,
phong hoc bo mén, thiét bi day hoc, phong 1am viée, ban ghé hop qui cach, ...)

- Cho dén nay cac cong trinh thiét yéu trong nha trudng nhu nha dé xe, nha
vé sinh cho HS van chua dap Gmg du nhu cau, chua pht hop véi su phat trién.

- Chét lugng gido duc mili nhon c6 ting 1én hang nim nhung chua on dinh,
chua vimg chic. Cong tac gido duc gia tri song, k¥ ning sdng cho hoc sinh con
nhiéu bat cap, han ché. Tinh trang hoc sinh vi pham phép luat, c6 hanh vi khong
mong doi con kha pho bién. Ti 1¢ hoc sinh bo hoc hang nam tuy c6 han ché nhung
van con c6 nguy co cao, chua cé giai phap ngin chin hiru hiéu.

- Nhiéu hoc sinh c6 hoan canh kho khan, cha me ly hon, it duoc su quan tam
ciia phu huynh; mot s6 hoc sinh co diéu kién kinh té kha gia thi phu huynh lai
nudng chiéu qua murc; mot s6 hoc sinh chua thuc su chim hoc, bo tiét... Thuc té
do gay khong it kho khan cho nha truong trong hoat dong day va hoc; .

- Viéc mg dung cong nghé thong tin trong giang day con gip nhiéu kho
khin d6i véi mot sb gido vién 16n tudi; Website cua nha trudng, S6 LLDT... chua
phat huy duoc tac dung do sb gia dinh HS c6 internet con it.

- Nguén kinh phi duy tri cac CLB con kho khan.

2 Tinh hinh d¢i ngii giao vién va hgc sinh
2.1. D6i ngii gido vién:

Tong s6: 29 ngudi, Nit: 17 nguoi

Trong do: - BGH: 02 Hi¢u truéng: 1/0 nir; P. Hi€u truong: 1/1 nit

- Gido vién: 21/12 Nt — GV nguoi dan toc: 0 nguoi (nit: 0 nguoi)

Chia ra theo b0 mon: Toan: O%, Ly: 01, Hoa: 02, Sinh: 01, Tin: 01, Van: 04
(01 hop dong), Su: 02, Pia: 01, Thé duc: 02, Ngoai ngir: 02, M§ thuat: 01, Cong
nghé: 01. .

- TPT Doi: 1 nguoi (Nam: 01 ngudi . Hop dong)

- Nhan vién: 5 nguoi (nit: 4 nguoi)



Ghi cha: Ti 1€ gv/16p: 1,75.

2.2. Hoc sinh
Khéi 16p - ] ; So 16p, s6~h9c sinh _ _
So lop Tong so0 Nir Dén toc | Nir din tc
6 3 102 46
7 3 98 50
8 3 101 47 01 0
9 3 93 48
Toéng cong 12 394 201 01 00
2.3. Chat lwgng Day hoc — Giao duc
- Vé hoc luec:
. si HS NU TOT KHA DAT CHUA PAT
| YO so SL TL SL TL SL TL SL TL SL TL
TONG CONG 96| 50 52,08% 31| 32,29%| 29 | 30,21%| 32 | 33,33% 4 4,17%
Khéi 6 96| 50 52,08% 31| 32,29%| 29 | 30,21%| 32 | 33,33% 4 4,17%
6/1 32| 16 50,00% 11| 34,38% 9 28,13% | 12 | 37,50% 0 0,00%
6/2 32 17 53,13% 12 | 37,50% 7 21,88% | 10| 31,25% 3 9,38%
6/3 321 17 53,13% 8 25,00% | 13 | 40,63%| 10| 31,25% 1 3,13%
] si HS NU GIOI KHA TRUNG BINH YEU KEM
STT| LOP| 3s
SO | sL TL SL TL SL TL SL TL SL| TL | sL| TL
TONG cONG | 277 | 145| 52,35%| 72| 25,99%| 124| 44,77%| 76| 27,44%| 5| 1,81%| 0 | 0,00%
Khéi 7 98 | 56| 57,14%| 31| 31,63%| 38 | 38,78%| 26| 26,53%| 3| 3,06%| O | 0,00%
7/1| 33| 19| 57,58%| 12| 36,36%| 11 | 33,33%| 9 | 27,27%| 1| 3,03%| 0| 0,00%
7/2| 32| 19| 59,38%| 7 | 21,88%| 17 | 53,13%| 8 | 25,00%| 0| 0,00%| O | 0,00%
3 7/3| 33| 18 | 54,55%| 12| 36,36%| 10 | 30,30%| 9 | 27,27%| 2| 6,06%| 0 | 0,00%
Khéi 8 93 | 48| 51,61%| 25| 26,88%| 35| 37,63%| 31| 33,33%| 2| 2,15%| 0| 0,00%
4 8/1| 31| 16| 51,61%| 4 | 12,90%| 18| 58,06%| 9 | 29,03%| 0| 0,00%| 0| 0,00%
5 8/2 | 31 | 16 | 51,61% | 10 | 32,26% | 8 | 2581% | 12 |38,71% | 1 |[3,23% | 0 | 0,00%
6 83|31 | 16 |51,61% | 11 |3548% | 9 |29,03% | 10 | 32,26% | 1 | 3,23% | O | 0,00%
Khéi 9 86 | 41 | 47,67% | 16 | 18,60% | 51 | 59,30% | 19 | 22,09% | 0 | 0,00% | O | 0,00%
7 9/1| 43| 20| 46,51%| 6| 13,95%| 25| 58,14%| 12| 27,91%| 0| 0,00%| O | 0,00%
8 9/2| 43| 21| 48,84%| 10| 23,26%| 26| 60,47%| 7| 16,28%| 0| 0,00%| 0| 0,00%

So v6i cung ky nam trude: Gioi tang 3,57%, Kha giam 5,5%, Trung binh tang
2,33 %, yeu giam 0,085%, Khong c6 hoc sinh kém.
* Ton tai: Mot s6 hoc sinh con lo 13 trong hoc tap, bé hoc nhiéu ngay, khdng
tham gia hoc phu dao day du.
- Két qua kiém tra lai sau 1én 16p: 7/8 hoc sinh dugc 1€n 16p, 01 hoc sinh luu
ban. 01 hoc sinh & lai 16p han.

- Vé rén luyén:
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TONG CONG 96 50 | 52,08% 85 |88,54% | 11 |11,46% | O 0,00% 0 0,00%

Khéi 6 96 50 | 52,08% 85 |88,54% | 11 |11,46% | O 0,00% 0 0,00%

6/1 32 16 | 50,00% 29 |90,63% | 3 9,38% 0 0,00% 0 0,00%

2 6/2 32 17 | 53,13% 28 | 8750% | 4 |12,50% | O 0,00% 0 0,00%

3 6/3 32 17 | 53,13% 28 | 8750% | 4 |1250% | O 0,00% 0 0,00%
<71 | Lop | siso HS NU TOT KHA TRUNG BINH YEU

SL TL SL TL SL TL SL TL SL TL

TONG CONG 277 145 | 52,35% | 239 | 86,28% | 34 | 12,27% 3 1,08% 1 0,36%

Khéi 7 98 56 | 57,14% | 83 | 84,69% | 15 | 15,31% 0 0,00% 0 0,00%

7/1 33 19 | 57,58% | 27 | 81,82% | 6 | 18,18% 0 0,00% 0 0,00%

7/2 32 19 | 59,38% | 30 | 93,75% | 2 6,25% 0 0,00% 0 0,00%

7/3 33 18 | 54,55% | 26 | 78,79% | 7 | 21,21% 0 0,00% 0 0,00%

Khéi 8 93 48 | 51,61% | 81 | 87,10% | 9 9,68% 2 2,15% 1 1,08%

8/1 31 16 | 51,61% | 28 | 90,32% | 3 9,68% 0 0,00% 0 0,00%

5 8/2 31 16 | 51,61% | 25 | 80,65% | 4 | 12,90% 1 3,23% 1 3,23%

6 8/3 31 16 | 51,61% | 28 | 90,32% | 2 6,45% 1 3,23% 0 0,00%

Khéi 9 86 41 | 47,67% | 75 | 87,21% | 10 | 11,63% 1 1,16% 0 0,00%

7 9/1 43 20 | 46,51% | 36 | 83,72% | 7 | 16,28% 0 0,00% 0 0,00%

8 9/2 43 21 | 48,84% | 39 | 90,70% | 3 6,98% 1 2,33% 0 0,00%

So vo1 cung ky nam hoc trudc: Tot tang 1,2 %, Kha giam 1,2%, Trung binh
giam 0,25%, yéu ting 0,27%.
2.4. Tinh hinh Co sé vat chat
- Dién tich khuon vién truong: 13.353m? Dién tich binh quan: 37m*/HS.

- Tong s6 phong hoc: 11 Trong d6 phong hoc kién ¢6 11.
Diéntich |S6l6p| So S6 S6 S6 Dién Dién
troeong hoc | phong | phong | phong | phong | tich nha | tich khu
thi nghe |vitinh | khéac an ban tru
nghiém | nhin
13.353m* | 10 3 0 1 2 0 0
- biéu kién giang day:

+ Nha da nang: Chua co

+ Phong thi nghiém - thuc hanh: Gom 3 phong Ly, Héa, Sinh véi dién tich
53.2m” mdi phong, trang thiét bi day hoc theo CT 2018 chua dam bao.

+ Phong B6 mon: Chua c6. M6n Am nhac day tai phong Hoi truong.

+ Phong day Tin hoc: Phong xuéng cap, hét nién han. Gom 1 phong véi
tong s6 may 1a 25 may tinh duoc két néi Internet, dam bao yéu cau day va hoc.

- Tinh trang phong hoc: Pung chuan theo quy dinh.

- Thiét bi chiéu sang: Mdi phong gom 04 dén U cong suat 20W.




- Thiét bj tao sy thong thoang: Mdi phong c6 gian 05 quat, trong d6 co 4 quat
xoay tao su thong thoang cho phong hoc.

- Co s6 vat chat, phong hoc, thiét bi duoc b tri phi hop dam bao du anh
sang va thodng mat cho hoc sinh hoc tap.

- Nha truong c6 dua cac diéu kién vé co s& vat chit dam béao cho viéc day 2
budi/ngay.

II. KE HOACH DAY 2 BUOI/NGAY.

1. Muc dich ciia viéc day 2 budi/ngay:

Viéc day hoc 2 buéi/ngéy O trudong trung hoc nham thyc hién muc tiéu gido
duc toan dién, gop phan nang cao chit luong gido duc; dap Gmg nhu ciu cua gia
dinh va xa hdi trong viéc quan 1y, gido duc hoc sinh; tang cuong gido duc ky nang
séng; thuc hién doi méi day hoc theo chu dé tich hop, day hoc theo dinh huong
phat trién ning luc cho hoc sinh.

2. Nguyén tic va yéu ciu ddi véi viéc to chire day hoc 2 budi/ngay

- Viée to chirc day hoc 2 budi/ngay dap tmg cho ddi twrong hoc sinh ¢6 nhu cau,
cha me hoc sinh ty nguyén cho con em tham gia hoc tap; duoc su dong ¥ cia cap trén
c6 tham quyén.

- Chi duoc to chitc vao cac ngdy trong tuan (tir thtr 2 dén tha 7); khong gay
“qua tai” ddi véi hoc sinh.

- Nha trudng to chtrc day hoc 2 budi/ngay dam bao hoan thanh ké hoach giao
duc duogc giao, dam bao chét lwong va hi¢u qua (C6 TKB kem theo).

- C6 toi thiéu sé luong gido vién theo quy dinh tai Thong tu sb
35/2006/TTLT-BGDDT-BNV dam bao ti 1€ gido vién trén 16p 1,81

- V& co s& vat chat: Truong phai ¢ du phong thong thuong, phong hoc bd
mon, thu vién, san choi, bai tap dap ung cho cac hoat dong day va hoc, hoat dong
giao duc khac theo dinh hudng truong dat chuan qudc gia.

- Vé thu chi tai chinh: Phai dam béo cong khai, minh bach trong thu, chi va
yéu cau phat trién nang khiéu cho hoc sinh; diéu kién co s& vat chat phuc vu cho
viéc td chirc hoc tap.

Nhu vay, qua ddi chiéu dic diém tinh hinh nha truong véi cac yéu cau day
hoc 2 budi/ngay cho thay Truong THCS Nguyén Trai da dap tng du cac yéu cau
trén, dam bao cho viéc day 2 budi/ ngay.

3. Noi dung day 2 budi/ngay

3.1. Pdi twong hoc, thoi gian

- Pbi tuong 1a hoc sinh khéi 6,7, 8,9 trong toan truong.

- Thot gian mé 16p:

+ Hoc ky I: Bat dau tir 5 thang 9 nam 2022 dén hét Hoc ky 1.

+ Hoc ky II: Tir 17 thang 01 ndm 2023 dén hét nam hoc.

3.2. S6 16p day 2 budi/ngay: 12 16p vé6i tong s6 394 hoc sinh.
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Cu thé

- Khéi 6: 3 16p; 102/46 em;

- Khéi 7: 3 16p; 98/50 em;

- Khéi 8: 3 16p; 101/47 em;

- Khdi 9: 2 16p; 93/48 em;

3.3. Ké hoach giso duc

3.3.1. Ngoai nhiing tiét trong ké hoach day hoc chinh khoa theo qui dinh cia
Bo Gi4o duc va Pao tao va hudng dan cia S& Gido duc va Pao tao, & budi 2 hoc
sinh s& dugc luyén tip, 6n tp va ning cao dé bd sung kién thirc k¥ ning & cac
mén: Toéan, Ly, Hoa, Sinh, Van, Sir, Dia, Anh, Tin hoc, Thé dyc..

3.3.2. TH chirc 16p bdi dudng hoc sinh gidi, phu dao hoc sinh yéu theo Ké
hoach sb: 88/KH-THCS ngay 26 thang 09 nam 2022 cia trudong THCS Nguyén
Trai (dinh kem).

3.3.3. Bén canh viéc 0n tap theo chuong trinh bam sat nha truong td chirc cho
hoc sinh dang ky thi theo cac mon hoc dé nang cao kién thirc theo chuong trinh boi
dudng hoc sinh gioi.

3.4. Thoi gian biéu

- S6 tiét day budi sang: 5 tiét;

- S6 tiét day budi chiéu: 4 tiét;

Cu thé:

Khéi 6: day cac budi chiéu thir Hai, Nam

Khéi 7: day cac budi chiéu tht Hai, Tu

Khéi 8: day cac budi chiéu tha Tw, Nam

Khéi 9: day cac budi chiéu thi Tw, Nam

Riéng chiéu tht 3, th 6 day BDHSG céc mon khbi 6,7,8.

3.5. N§i dung giiang day

Gido vién giang day xay dung ndi dung luyén tap dam bao cac yéu cau:

+ Gilp do hoc sinh yéu kém cidc mon Van, Toan, Anh, Ly, Hoa va boi
dudng hoc sinh c6 nang khiéu & cac mon hoc & cdc mdn: Van, Toan, Anh, Ly,
Hoa, Sinh, Sir, Dia, Tin. Noi dung on luyén cu thé ¢ timg 16p can duoc trao doi
trong t6 bd mon, nhdm chuyén mén tap trung vao nhimng kién thirc, k¥ ning da hoc
theo chuong trinh ciia timg tuan hoc theo ké hoach day hoc do T6 chuyén mén xay
dung trén co s& dam bao chuan kién thuc, k§ nang va thoi lugng day hoc.

+ Céc td chuyén mon phan cong gido vién tham khao tai li¢u, chon loc noi
dung day hoc cu thé, phu hop véi diéu kién day hoc, khong vuot qua yéu cau co
ban vé kién thirc, k¥ ning cua hoc sinh.

+ Cac nhom chuyén mon thong nhat ndi dung day hoc va hiéu truéng nha
truong phé duyét noi dung day ddi véi cac To, Khoi va thyc hién théng nhat trong
nam hoc.



+On tap, hé théng kién thirc co ban.

+ Boi dudng, md rong, nang cao kién thuc.

+ Rén luyén ky nang.

+ Khic sau thém kién thirc trong chuong trinh hoc.

+ Hudng dan hoc sinh phuong phép tu hoc, tu danh gia.

3.6. Giao an

Gido vién day hoc xdy dung gido 4n theo hudng din phu hop dic diém cia
mén hoc. Soan du sd tiét day theo quy dinh day hoc 2 buéi/ngéty; gido an soan dam
bao ding ndi dung theo chuong trinh do T6 chuyén mon xay dung va di dugc hiéu
trudng nha truong phé duyét theo hudng dan cia S& Gido duc va Dao tao.

3.7. Ho s0, sb sach theo déi hoat ddng day hoc 2 budi/ngay.

Mbi 16p c6 SO ghi dau bai dé theo ddi nén nép day va hoc tai 16p theo ké
hoach 2 budi/ngay. Hi€u trudng thuong xuyén t6 chirc kiém tra, theo doi hoat dong
day hoc cua giéo, vién va hoc sinh. Cac T6 chuyén méwn, cac bd phan co trécl}
nhiém theo doi tién do thuc hién hoat dong day hoc 2 budi/ngay dam bao ding ke
hoach. .

Gido vién, cac bo p}}u trach cac hoat dong gido duc, nang lghiéu thuong
xuyén theo doi, ghi nhan két qua hoc tap, rén luyén cua hoc sinh dé danh gia va
thong bao td1 cha me hoc sinh trong cac ky hop cha me hoc sinh trong nam hoc.

4. Mirc thu: Nha truong thyc hién theo cong van sé S6: 159 /PGDDT Nui
Thanh, ngay 29 thang 8 nam 2022 V/v thyc hién cac khodn thu trong linh vyc giao
duc va dao tao nam hgc 2022-2023, chan chinh tinh trang lam thu trong cac co s&
gido dyc va chi dao di€u hanh gia nam 2021. ’

Ngoai ra nha truong thuc hién viéc mién, gidm cho con em gia dinh thudc doéi
tuong chinh sach, con md coi ca cha, me, gia dinh kho khan theo hudng dan thuc
hién cac qui dinh vé& mién giam hoc phi.

5. Danh sach gido vién tham gia day hoc budi 2.

STT Ho va tén Trinh do | Moén day Thoi gian day
1 | Huynh Phac Chinh DHSP Toan 2tiét/ tuan
2 | Vo Canh Tur CDbSP Toan 3tiét/ tuan
3 | Bui Van An DHSP Toan 2tiét/ tuan
4 | Vuong Thi Thiy Hing DHSP Ngit Van 2tiét/ tuan
5 | Nguyén Thi Kim Phuong | DHSP Ngit Vin 3tiét/ tuan
6 | V& Thi Thu Vinh DHSP Ngit Vin 2tiét/ tuan
7 | Nguyén Vian V¥ PHSP | Tiéng Anh Atiét/ tuan
8 | Huynh Thi Tuong Vi PHSP | Tiéng Anh Atiét/ tuan
9 | Nguyén Thi Phuc CDSP Lich str 3tiét/ tuan

10 | Phan Huong DHSP Pia li 3tiét/ tuan
11 | Huynh Vin Phuong DHSP Vat li 3tiét/ tuan
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12 | Poan Thi Khuong DHSP Héa hoc 3tiét/ tuan

13 | Nguyén Thi Mai DHSP Hoéa hoc 3tiét/ tuan

14 | Lé Thi My DHSP Sinh hoc 3tiét/ tuan

15 | Huynh Thi Tuong Vi PHSP | Tiéng Anh CLB Tiéng Anh
16 | Lé Nhu Hung PHSP TPT CLB Quyén tré em
17 | Chau Ngoc Hiru DHSP TDTT CLB TDTT

18 | Tran Piang Quang DHSP TDTT CLB TDTT

I11. GIAI PHAP:

Nha trudng t6 chice cho can b cong chire, vién chic nghién ciru cac van ban
huéng dan va ndi dung cta ké hoach nay dong thoi tién hanh nhimg ndi dung cu
thé sau:

- Hiéu truong nghién ciru chuong trinh, phan cong nguoi phu trach dé co
phuong an, ké hoach ciing nhu 1ap thoi khoa biéu chi tiét cho viée to chire day hoc
2 budi/ngay.

- Gi4o vién, T6 chuyén mon, cac bd phan xay dung ndi dung, ké hoach day
hoc, gido duc, b01 dudng theo hudng dan ctia Bo va cua So Gido duc va Pao tao.

- Trong to chuc thuc hién phai tuyét d6i thuc hién nghiém tuc ndi dung, ké
hoach va thoi gian ma nha trudng sap xep.

- Hi¢u truéng co ké hoach kiém tra ndi b nha truong vé ndi dung day hoc 2
budi/ngay, td chirc danh gia rut kinh nghiém trong viéc thyc hi¢n day 2 buéi/ngéy,
dic biét 1a nén nép day hoc, gido duc ¢ budi thir 2.

Nha truong quan tdm thyc hién cac giai phap sau:

1. Giai phap thi nhit: Ndng cao nhdn thirc cho doi ngii

Nha truong pho bién van ban cua nganh yéu ciu nhiém vu cua viéc day 2
budi/ngay 1a ciing ¢6 va nang cao chat lugng day hoc, giao duc.

Hiéu truong nha truong xdy dung ké hoach sat voi thuc tién va bao céo cac
cap quan 1y, nam rd muc dich ndi dung cta day 2 budi/ngay: Nhu kha niang vé doi
ngii gido vién, phong hoc, cac diéu kién dé phuc vu day va hoc.

Ong: Bui Vin Quang phu trach giai phap nay.

2. Giai phap thw hai: Tang cu’ong cdc nguon lyec

B4 tri dii phong hoc, co s vat chat dé to chirc day 2 bum/ngay

BG tri st dung d6i ngii: Pay 1a van dé trong yéu nhat, doi ngii gido vién can
dugc phan cong phu hop véi ndng lyc va trinh do dugc dao tao, kinh nghiém td
chtrc day hoc ctia gido vién. Thuong xuyén t6 chuc sinh hoat chuyén mén dé trao
d6i, thao luan va ban bién phap nang cao hiéu qua gid day ciing nhu cac tiét 6n tap
va cac hoat dong gido duc cho hoc sinh.

Huy dong ngudn dong gop tir cac manh thudng quan (theo Thong tu sO
29/2012/TT-BGDDT ngay 10/09/2012 ctua Bo Gido duc va Pao tao) dé hd tro kinh
phi cho cac hoat dong day hoc, gido duc cua nha truong.

Ong: Biii Viin Quang phu trach giai phéap nay.

3. Giai phap thw ba: Gidi phdp vé t6 chirc day va hoc



- Gido vién xay dung lgé hoach bam sat voi d6i twong hoc sinh cta khéi 16p
minh phu trach, ndi dung kién thurc cta tirng mon hoc ddm bao vira suc véi hoc
sinh.

7 - G14o vién phai ton trong nodi dung day hoc; Xay dung ké hoach day hoc va
t6 chtrc thuc hién dung theo ké hoach.

- bam bao gio giac day hoc, gido duc: day du thoi lugng trén 16p theo dung
quy dinh, t6 chirc cac hoat dong theo diing ké hoach.

Giao T6 truéng chuyén mon giam sat viéc xay dung ké hoach day hoc va
phéi hop véi can bd quan ly kiém tra viéc thuc hién day hoc.

Ba Phan Thi Thanh Tuyén phu trach giai phap nay.

4. Giai phap thi tw: Kiém tra danh gid céng khai chat heong

Pé viée day 2 budi/ ngay thuc su ¢ hi¢u qua, 1anh dao don vi thuc hién tbt
vai tro quan 1y, chi dao, kiém tra thudng xuyén; ddi v6i gido vién phai danh gia
dugc hiéu qua sau timg thoi diém nhét dinh, cong khai 1& cho phu huynh két qua
chét luong cua hoc sinh. Phan loai hoc sinh sau mdi dot khao sat.

Ong: Bui Vin Quang va Ba Phan Thi Thanh Tuyén phuy trach giai phap nay.

Thanh lip Ban Quan 1y day hoc 2 budi/ngay gom:

Ong: Bui Vin Quang Hi¢u truong Trudng ban

Ba Phan Thi Thanh Tuyén Pho Hiéu trudng Pho trudng ban
Ong: Vo Canh Tur TTCM Uy vién

Ba: Poan Thi Khuong T6 pho CM Uy vién

Ong: Nguyén Hanh TTCM Uy vién

Ba: Vuong Thi Thuy Hang T6 pho CM Uy vién

Ba: Nguyén Thi Thanh Ké toan Uy vién

Ong : Pham Vin Son TTVP Uy vién

Ban Quan 1y day hoc 2 budi/ngay c6 trach nhiém xay dung ké hoach, phan
cong nhiém vu va theo ddi danh gia viéce to chtrc day hoc 2 budi/ngay.
IV. TO CHU'C KIEM TRA
Kiém tra viéc t churc céc tiét hoc & budi 2 nham dam bao 210 hoc dugc chuan
bi chu déo, duoc cung cép déy du cac diéu kién day hoc nhu day hoc chinh khoa.
Hiéu truong t6 chirc kiém tra thudng xuyén hang tuan, hang thang, hoc ky...
Nhiing thanh tich ciling nhu vi pham trong thoi gian hoc budi 2 dugc xem xét
dé danh gia, theo qui dinh; ting cuong kiém tra dot xuét trong cac tiét day dé rat
kinh nghiép trong cong tac giang day cling nhu trong cong tac quan 1y.
Hiéu trudng c6 so theo ddi nén nép hoc tap, gido duc budi 2 day du, dung
qui dinh.
Lanh dao nha trudong, cac td, bo phan thuc hién kiém tra theo noi dung, ké
hoach day hoc 2 budi/ngay. Cu thé nhu sau:
Thuc hién kiém tra ndi bo nha truong theo Ké hoach kiém tra ndi bd truong
trung hoc co s& Nguyén Trai.
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- Kiém tra hoat dong ctia céc t6 chuyén mén.

- Kiém tra hoat dong su pham cta nha gido.

- Kiém tra viéc quan li va str dung thiét bi d6 dung day hoc.

- Kiém tra tai chinh, bdo vé tai san cua nha truong.

- Kiém tra cong tac an ninh trat ty, phong chay, chita chdy.

- Kiém tra cong tac thu vién truong hoc.

Trén day 1a Ké hoach t6 chtrc day hoc 2 budi/ngdy nim hoc 2022 — 2023 cua
truong THCS Nguyén Trii, toan thé can bd, gido vién, nhan vién trong nha trudng
cam két chdp hanh dung cac quy dinh trong qua trinh t6 chirc hoat dong day va hoc
2 budi/ngay nhim nang cao chat luong day hoc, gido duc ddong thoi dap tng ngay
cang tdt hon yéu cau hoc tap cua hoc sinh va nguyén vong cua cha me hoc sinh./.

Noi nhin: ' NGUOI LAP KE HOACH
- Phong GDDT (dé bdo cdo);

- HT, PHT (d¢ chi dao) )

“TTCM, GV, (Thuc hién) leeet 1ig

- Luu: VT, CM.

Phan Thi Thanh Tuyén
DUYET CUA HIEU TRUONG

Bui Van Quang
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